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Introduction 

 

 “What does a person have to do to get promoted around here?” 
“I’ve been here for years. Everybody’s getting promoted except me.” 

“Who do you have to kiss up to if you want to get ahead?” 
“Maybe I should just quit. People just don’t like me.” 

“I do everything they tell me to do and every time a manager role comes 
up, I don’t get it.” 

 

hese are the phrases I hear time and time again. People want to 

know how to move forward, how to grow in their career. 

Everyone wants to know how to get promoted. 

Do any of these phrases sound familiar to you? Have you said similar 

things? I know I have. 

I’ve had many “jobs” over my lifetime. In my twenties, I went with 

whatever life happened to throw my way. I was a receptionist, I sold 

cosmetics and I was a word processor. Between the ages of twenty and 

twenty-nine, I had eleven jobs with eleven different companies. 

Around this time, I realized that there were people out there who had 

careers they loved, and were making hundreds of thousands of dollars 

doing what they loved every day. In my thirties, I was a pastor of a 
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church where I learned my hardest leadership lessons. I learned so 

much about people and leadership. In my late thirties, I fell into a 

career in Human Resources. It started with a contract assignment as a 

secretary, and at the time of writing this book has turned into a fifteen-

year love affair – a dream career. 

Being a director of human resources doesn’t always make for a very 

glamorous day at work. During my early years in human resources, the 

only time I sat across the desk from an employee was to discipline 

them, help them go out of the business on a leave of absence or to 

terminate their employment. Today, I have very different 

conversations with employees. I teach leadership to everyone I 

encounter, no matter what their title. Long before an employee is 

being disciplined or facing termination, they typically have had 

conversations with me about their goals, their purpose and how to get 

there. Over the last ten years, I’ve practiced a few simple principles 

that have helped me get to the next level in my career. About five years 

ago, I began sharing these principles with individuals all over the 

United States, and I’ve seen people get promoted as well as find joy 

and great pleasure in their work. 

There was a time when I was just like you. I didn’t know what to do 

to get promoted. I tried to do what others did. I tried to impersonate 

others within the company. I mimicked the loudest person in the 
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room, the person I thought had the most power. I took classes, got a 

new wardrobe. Nothing seemed to work. Then I got strategic. I started 

putting a few simple principles into place and amazingly, 

opportunities started coming my way. I was getting promoted not only 

at the company I worked for, but other organizations started reaching 

out to me also. When I became a leadership coach, I tested these 

principles on my clients and a few friends. Each time, promotional 

opportunities came. Do I have the secret to promotion? Have I 

uncovered the principles to success? I believe I have. And I call them 

the Principles of Promotion. 

I have put these principles into what I believe is a structured approach. 

However, please feel free to dive in as you like. Each chapter requires 

less than a one-hour reading commitment on your part but will 

hopefully serve you for a lifetime – a lifetime of a joyful career that 

brings out your best passions and sets you on a path for promotion 

time and time again. My recommendation is that you go through this 

book principle by principle in their exact order. Take a week and focus 

on each principle. Discuss it with some friends. Apply the principle 

strategies at the end of each chapter. Make a conscience decision to 

incorporate what you’re learning into your daily routine. You will be 

surprised at how much you will learn and grow over the course of a 

few short months. 



 

5 

The Mirror Principle 

 

 “You learn more in failure than you ever do in success.” 

~ Jay-Z 

hat mistakes have I made? What am I pretending not to know? 

What could I have done differently? What am I doing to 

dishonor myself and others? 

These are all questions I’ve had to ask myself. Years ago, I found myself 

at a cross roads. I felt like Bill Murray’s character in the movie 

Groundhog Day. I kept replaying the same career moves over and 

over. Year after year, I would do the same thing. Between the ages of 

twenty and twenty-nine, I held eleven different positions with eleven 

different companies. Following this extended job tour, I finally settled 

down and decided to stay with one organization. I worked really hard. 

I loved my boss, she was truly great to work for. She got promoted and 

I thought she would take me with her, but she didn’t. When she didn’t 

offer me to go with her, I was sure I’d get to replace her. The role 

opened and everyone said I was a shoe-in, as I often filled in for her 

when she was traveling or on vacation. I was the likely choice. I bought 

W 
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a new power suit and had a great interview. I was counting my new 

paycheck; but I didn’t get the job. They actually rehired someone who 

had quit the company a few years previous. They relocated her and her 

family from Colorado and I ended up training her. I was angry for a 

long time. I was angry with my boss, I felt like she could have done 

more for me. I had worked my butt off for her. Why didn’t she look 

out for me? Then I became angry with my new boss. I was way smarter 

than she was. Every day she would ask me questions about how to do 

her job. I was angry with the company. How could they rehire 

someone who had already quit? Why would they spend all that money 

to relocate someone when I was sitting right there already doing the 

damn job? I eventually left for a new position with another company. 

I stayed there for about a year, but I hated it. While I was on maternity 

leave, I found a new job. I worked there for two years until I was let 

go during a downsizing of the company, shortly after the 9/11 

tragedies. 

I received a really great severance package and I didn’t work for six 

months. I decided to just relax. I thought about starting my own 

business – again. The thought didn’t last very long. During this time, 

I did do a lot of thinking, and as I did a lot of soul searching, I 

discovered that I was the problem. 



Andrea D. Oden 
 

 

7 

The Mirror Principle is the starting principle within the Principles of 

Promotion, where you take a hard, honest look at yourself. You look 

at all the things you did wrong. Not what they did to you, not how 

unfair it was, but you look at yourself. You hold a mirror up to your 

face and you deal with the mistakes you’ve made. My mistakes were 

many. In my twenties, I had a major attendance problem. I was 

creative and very smart, but I was not dependable. My boss never knew 

when I’d show up and because I had a job every year for years, nobody 

knew when I’d come in and submit my well-used resignation letter. 

While my boss really liked me, she knew she couldn’t take me with 

her to her new team because I was often late to work. I thought she 

didn’t mind because she’d stopped mentioning it. At first, she would 

reprimand me for being late. After a while she stopped talking about 

it all together. I thought we had an “understanding.” She liked me and 

I did such great work, I thought she was “letting me slide.” In fact, she 

didn’t care because her promotion had been in the works for months 

and she knew I’d eventually be someone else’s problem. 

By the time I got to the next company, I was so angry I did just the 

bare minimum. I came in, still not on time most days, did just what 

was required of me and I left. I had a new baby at home, and I didn’t 

care enough to do anything extra. When the company began 



Principles Of Promotion 

 

 

8 

downsizing after 9/11, I was one of the first to go. So here are my 

answers to the questions. 

What mistakes had I made? I had an attendance problem that I never 

solved. I spent years not showing up to work on time. When someone 

finally called me on it, I’d quit and find another job. When I finally 

found a position I really enjoyed, I continued the behavior and 

pretended not to notice that my boss indeed did care about me being 

late. I dishonored my boss and our friendship by not committing to 

being at work and being on time every day. I could have done things 

a lot differently. I should have been punctual. I could have been more 

respectful of my boss, the company and myself. I spent a lot of years 

starting over at the bottom of a lot of companies because I couldn’t 

admit my own mistakes. When I finally looked back, I realized that 

I’d wasted about fifteen years starting over when I could have grown 

with an organization. Today, I coach leaders and the first place we start 

is in the mirror. So that’s where we will start. When you think of your 

career, when you think of the times you’ve been passed over for 

promotion, what does the mirror reveal? 

The principle of the mirror is hard. It puts all the blame on you. You 

cannot change other people, but you can change you. We’ve all made 

mistakes that have hindered or halted our careers. We’ve all stayed too 

long at the proverbial “ball”. We’ve blamed our bosses, our team 
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members and anyone we can. When in reality, the fault lies with the 

person in the mirror. No one can stop your promotion. No one can 

prevent you from advancing within the organization. The only person 

to blame for you not moving forward in your career is you. Take your 

power back today and let’s start moving forward. Own the mistakes 

you’ve made so that you will never make them again. We look in the 

mirror, but we don’t stay there. We look in the mirror to face 

ourselves, and then we get busy doing the work required to move 

forward. We get busy doing the work of being better versions of 

ourselves. 

When you’re really ready for your next promotion, or you’re 

challenged with why you’re not getting promotional opportunities, 

start by asking yourself these four questions. No excuses, just the truth. 

This is by far the most difficult principle. It gets a lot easier from here. 

I promise! 
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Applying the Mirror Principle 

Answer the following Mirror Reflection Questions: 

� When you think of your current or last role, what mistakes 

have you made? 

� What are you pretending not to know about where you are in 

your career? 

� What could you have done differently? 

� What are you doing to dishonor yourself or others? 

 
Now take a deep breath, get out of that mirror and let’s get 

moving! 


